Campolindo High School Athletic Boosters

BOARD MEETING AGENDA
Rescheduled to May 15, 2023 — 6pm to 7:30pm

Call to Order: 6:20 pm

Present: Bob Sofman, Karen Rolfes, Erin Volkmer, Jen Wen, Liz Ludwig, Ted Ting,
Melanie McCauley, Abby Buckley, Derek Webster, Monique McCool

Approve 4-10-23 Minutes Melanie
*Will Approve 6-5-23
Introductions All (5 mins)

CAB shared background info, mission, goals, processes, funding for programs & projects

etc. for new members.

Draft 2023-24 Budget Jen and Bob (30 mins)
Discussed actual 2022-23 vs. projected budget for 2023-24. Budget approved (all)

Draft 2023-34 Membership Plan Liz and Bob (30 mins)
Liz shared feedback from the survey about membership levels and benefits. No big
changes. Also looking at new items that are all inclusive (i.e. not sized like a shirt)

Final 2022-23 Athlete and Athletic Team Profile/Numbers Ray and Bob (5 mins)

Sports Physicals Dates - Volunteers Bob (5 mins)

45 sign ups so far, should fill up after Campo communications come out;

Physicians/Nurses/PTs all signed up

Adjourn: 7:33 pm



Prep Materials: Minutes

President’s Update

Athletic Director Update

Financials


https://docs.google.com/document/d/1eUcO3gKYnYbsTKeZcWUvk6ja845Br_miLa9jRXOzFh4/edit
https://docs.google.com/document/d/1Kjwdg3-4i_XPAzYk-OUHrblt99hHzZYIIU0-1mdpDlI/edit

